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Abstract: 
 

This dissertation studies and analyzes The Role of Human 

Resource Management on Facing Globalization Challenges in Non-

governmental Organizations in Gaza Strip. The problem tacked by this 

study stems from the following question:  "To what extent do NGO 

employees apply the strategies of human resource management to 

encounter the influence of globalization?".  

The descriptive analytical methodology has been used to 

investigate the phenomenon in its natural setting and to describe it 

properly and present it qualitatively to show its characteristics, and 

quantitatively to show its numeric size.  The descriptive methodology has 

also been used to investigate the theoretical aspect of the problem.  On 

the other hand, the field study has depended on the analytical 

methodology to collect information and data for analysis and 

interpretation. 

 As for the secondary data, it has been gathered through reviewing 

literature available in references,  research papers, journals, periodicals, 

and internet sites.  

In his attempt to collect the data for his research, the researcher 

designed a questionnaire that was evaluated by specialists in the field of 

administration, and distributed among NGOs high administrators and 

employees to answer its items.  A certain criteria have been set to select 

the population of the study.  One of these criteria states that the number 

of employees in the selected NGO should not be less than five.  

Accordingly, 250 participants (representing 40% of the NGO employees) 

were selected to be the population of the study. Two questionnaires sheet 

were given to each selected NGO. The collected questionnaires were 194 

representing 77.6% of the distributed questionnaires.  56 questionnaires 

were improperly handled, or incomplete; therefore, they were discarded. 

The collected data were treated statistically by using the SPSS statistical 

package. The data were statically analyzed to test the basic hypothesis of 

the study.   
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The main results of the study showed: 
1. that the NGOs do not have enough financial resources to spend on 

training in workshops despite the importance of such workshops in 

preparing the employees to cope with the changes and developments 

resulting from the wide spread of globalization, 

2. that human resource performance in the NGOs does not reach the 

level that enables them to face globalization challenges, 

3. that NGOs are unable to cope with the global developments, which 

may be due to the economic, scientific, and material siege imposed 

upon all the organizations in Gaza Strip including the NGOs that have 

been unable to acquire scientific materials or experienced manpower. 

4. that the human resource management strategies followed by NGOs in 

Gaza Strip are insufficient to face globalization challenges.  Among 

these strategies are the strategies of planning human resources from 

which selection and appointment strategies, workers performance 

evaluation strategies, and workers training strategies are derived, 

5. that the modern technology needed to develop the human resources 

inside the NGOs are not available.  This is due to the fact that some 

donors refuse to allocate financial assistance to cover the running cost 

of these NGOs operating in Gaza Strip.  Instead, they request from the 

NGOs to contribute in most projects with not less that (5%) of the 

total cost from its own assets, and 

6. that the NGOs of 20 years of age and more do not very much care 

about the strategies of human resource management needed to 

encounter globalization challenges, and that is due to the fact that 

these NGOs see themselves as stable NGOs and have their own 

policies that reject change. 
 

The study has proposed the following recommendations: 
1. NGOs should pay attention to the training of human recourses, and 

should allocate financial assets needed for the training; for proper 

training enhances employees satisfaction and improves their 

performance.  They should also make available the necessary financial 

resources through developmental projects that benefit the society in 

the first place.   

2. It is necessary that the NGOs improve the level of human resource to 

reach the level that would enable them to cope with globalization 

challenges; for the current study shows that the human resources in the 

NGOs are highly in need of training to face globalization challenges. 

3. NGOs should adopt strategies for the development of human resources 

as it has a positive and effective role in raising the efficiency and the 
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performance of human resource planning strategies among such as 

strategies of planning human resource from which selection and 

appointment strategies, workers performance evaluation strategies, 

and workers training strategies. 

4. It is necessary to upgrade the level of the NGOs and enhance their 

financial assets in a way that does not depend on donors.  This can be 

done through the establishment of developmental projects that serve 

the local society, as well as the adoption of a sustainable private 

project funding style. 

5. It is necessary to put human resource management strategies that 

enable the human resource to predict and cope with the changes and 

be able to compete and have their place among the world community. 

6. It is necessary for the NGOs of 20 years of age to apply strategies of 

human resource management to encounter globalization challenges, 

and to get rid of traditional settings that provide them with the 

suggestion that they are stable NGOs that have their own policies that 

reject change. 


